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Seminar Objectives

Â Learn the number one fundamental of safety and business
Â Understand the primary motivators of management.
Â Learn how to obtain funding through ROI calculations.
Â Review the creation of a safety vision.
Â Understand the difference between reactive and proactive 

safety systems.
Â Create a proactive safety measurement system.
Â Influence management to implement safety management 

activities.
Â Set goals and objectives to improve safety results.
Â Involve workers in the day - to -day management of safety.
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The Number One Fundamental of 

Business and Safety

Â ñGood Safety Management is Good 
Business Managementò

ÅConcept is at the heart of to obtaining support.

ÅSupport is received through influence.

ÅEffective influencing comes with the 
development of a safety management system.
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So, how do you influence 

management?

Â Provide examples of other companies.

Â National Safety Council ( www.nsc.org ) 
publications that illustrate that 
correlation.

ÅñCase Studies in Safety & 
Productivityò, Volumes 1 and 2. 
Published 2000 & 2003.

http://www.nsc.org/
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Case Studies

Â Kerry, Inc. Ohio (food flavorings)

ÅReduced Injury/Illness Rates from 45 to 
15 - 1991 and 1997.

ÅIncreased Quality from 805 
(Satisfactory) to 940 (Superior).

ÅIncreased Equipment on Line from 80% 
to 87%.
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Case Studies continued

Â Tachi of Japan ( auto parts)

ÅReduced injury frequency from 150 to 0 
-1977 and 1985.

ÅIncreased productivity from 100 units to 
70 units.

ÅDecreased LWD from 48 to 0.


